
DRAFT: Working together to deliver integrated health and social care in the East of England 

 

Outline  

A full-day event in the region for up to 60 delegates by Personal Invitation. 

 

The event will aim to will help local government and NHS colleagues think through what arrangements – locally and 

regionally - are needed to support am integrated approach to health and social care and address the collective 

challenges and opportunities arising from the NHS reforms. 

 

There will be opportunities to learn about what is happening locally across the East of England to implement 

integrated health and social care, but also to contribute to the priorities and design of a collaborative approach to 

improvement across Managed Clinical Networks, local government regional improvement networks and Public 

Health England within the east of England. 

 

The event will be facilitated by Richard Humphries from the Kings Fund. 

 

Objectives for the event are to bring together partners from across the system to: 

• To identify the big challenges for the East of England arising from national developments (organisational 

change, austerity and demography) 

• To better understand the agendas facing social care, public health and CCG leaders 

• To showcase examples of innovation/transformation across the East of England 

• To debate options for how organisations and disciplines work together across the East of England in the 

context of the national architecture and what new regional/ sub-regional arrangements are needed. 

 

Audience 

• Health and Wellbeing Board Chairs 

• County and Unitary Authority chief 

Executives 

• CCG Chairs and Chief Operating Officers 

• Directors of Adult Social Services  

• Directors of Children’s Services 

• Directors of Public Health  

• NHS Commissioning Board Area Team Directors 

• Public Health England senior team 

• Key partner and stakeholder organisations  

• Representatives of national policy support 

teams eg LGA/DH 

 

Timing 

Early December 2013, 10.30am – 3.30pm (arrival and refreshments from 9.15 am) 

 

Venue 

Tbc, Cambridge.   

 

Suggested agenda 

 

9.30 Registration 

10.00 Welcome & introduction to day  

Richard Humphries – Kings Fund 

 

10.05 The national picture  

Summary of new national structures, financial challenge, demography & social change - the big 

challenges facing health and local government over next decade. ( Richard Humphries/ national 

leads ) 

 

10.20 What’s it like for you? 

Panel discussion - perspectives on the integration agenda and expectations for today’s event: 

 

What is on the top of your in tray in relation to health and social care? 

How can we create better arrangements across NHS and LG to improve Health and Wellbeing in the 

East of England - what would you hope to get out of today? 
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Panel discussion with HWB Chair, CEX, DASS, DPH and CCG Lead describe the top issues for them & 

what they want to get out of today (5 minutes each) 

 

10.45 Health and social care integration 'pioneers' 

Feedback on the National Health and social care integration ‘Pioneers’ programme and short 

presentations from the East of England Pioneers. 

 

11.30 Refreshments 

11.45 Building relationships and changing behaviours - examples of innovation & transformation 

10 minute inputs from three examples of integration in the East of England, followed by a table 

discussion. 

 

What have you done to build relationships and change behaviours? 

What achievements have these changes lead to? 

What lessons have you learnt that you share with others? 

What is your top tip going forward? 

 

Short Q & A with feedback from table discussions - facilitated by Richard Humphries to focus on 

top tips 

 

12.55 Lunch and Refreshments 

1.35 Making it work in the East of England – practical session  

Building the map :10 minute inputs from NHS England, CCGs, Clinical Senates, Local Government 

(DASSs, DPHs etc) which review how existing regional structures are supporting sector-led 

improvement, what can be learnt from these arrangements; the implications of new national 

structures (e.g. Senates, Health and Wellbeing Boards) for the East of England; and options for how 

local organisations, sectors and professional disciplines work together on improvement across the 

region. 

 

2.15 Table discussions of options  

What do we need to do locally, sub regionally and across East of England? What needs to be joined 

up and how can we achieve it? 

 

2.45 Feedback from table discussion 

3.15 Action Planning & next steps 

Summary of key points arising from day 

1. Agree how this work will be taken forward and by whom? 

2. Agree to share practical information that can be shared to facilitate good working relationships 

3. Agree to come together again in the autumn to review progress 

 

3.45 Close 

Richard Humphries to facilitate collate outputs from table discussions and produce report.  
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